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I trust this satisfies matters. Please let me know how you wish to proceed. 
Kind regards, 

 
   

 

 

 
Senior 
Structural 
Engineer 

  

 

T│0131 226 3331 Ext 
 
W│www.harleyhaddow.com
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This email has been sent from Harley Haddow Limited or Harley Haddow Manchester Limited together 
"Harley Haddow". Harley Haddow has offices in Edinburgh, Glasgow, London, Manchester, Fort 
William and Inverness. This message is confidential. It may not be disclosed to, or be used by, anyone 
other than the addressee. If you receive this message in error, please advise us immediately. Internet 
e-mails are not necessarily secure. Harley Haddow does not accept responsibility for changes to any 
e-mail which occurs after the e-mail has been sent. Attachments to this e-mail may contain software 
viruses which could damage your systems. Harley Haddow has checked the attachments for viruses 
before sending, but you should virus-check them before opening. 
 
Harley Haddow Limited is registered in Scotland (Company Registration No: SC458611). 
Harley Haddow Manchester Limited is registered in Scotland (Company Registration No: SC732728). 
Both of the companies have their registered office at 124-125 Princes Street, Edinburgh, EH2 4AD. 
 
 Please consider the environment before printing this e-mail! 
 

From: @harleyhaddow.com>  
Sent: 23 December 2025 14:25 
To: Michael Roy <Michael.Roy@edinburgh.gov.uk>; Joanne Allison 
<Joanne.Allison@edinburgh.gov.uk> 
Cc:  

 
 

 

 
Subject: RE: Saunders Street 
Micheal et al, 
Please find attached a sketch showing the flatted blocks in question and the gables subject to deterioration 
and immediate forming of exclusion zones and crash decks. The extents of the crash deck and exclusion zones 
would be best advised by the contractor to ensure safe distance from any potential falling masonry. We can be 
on hand tomorrow morning to review and provide our opinion. Closure of footpaths within the immediate 
vicinity would be reasonable and forcing pedestrians to use the footpath on the other side of the road. 
This information should be sufficient and provide the necessary level of safe access over the Christmas 
period. After which, we can review the deterioration in more detail and make plans for further investigation and 
remedial works. Key amongst these works will be: 

 Gaining closer access to the affected areas at high level 
 Investigating the wall ties and internal areas for any damage/deterioration 
 Developing remedial solutions 

Should any severe winds be experienced within the area, we would encourage an immediate follow-up 
structural survey to assess the condition and make further recommendations where appropriate. Without 
specifying an exact wind speed figure at this time, we would suggest any “amber” weather warnings be 
considered as “severe weather”. 
I trust the above meets your needs. Should you have further questions, please let me know. 
Kind regards, 
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Michael Roy BSc (Hons) MRICS, ACABE | ESRS Surveying Manager | Edinburgh Shared Repairs 
Service | Housing and Homelessness, Place Directorate | Waverley Court 1.6, 4 East Market Street, 
Edinburgh, EH8 8BG | Tel 0131  | esrs@edinburgh.gov.uk | www.edinburgh.gov.uk 
Please consider the environment before printing this email 

 

From: Joanne Allison <Joanne.Allison@edinburgh.gov.uk> 
Sent: Tuesday, December 23, 2025 1:54:12 PM 
To: Michael Roy <Michael.Roy@edinburgh.gov.uk> 
Cc:

 

 
<Jordan.Lane@edinburgh.gov.uk>; Daniel Matos <daniel.matos@harleyhaddow.com> 
Subject: RE: Saunders Street  
Hi Michael, 
We’ve had confirmation from the Structural Engineer that action is required today to mitigate the risk to the 
public due to the defects noticed on the gables. They are recommending hoarding and crash decks to protect 
against falling masonry. I’ve copied in  from Harley Haddow, he’s collating a formal note on his 
observations and recommendation in the first instance. 
So you are aware, there may be correlating issues that are linked to the roof repairs planned at the one of the 
blocks, given the deterioration on the gables they may be causing water ingress.  
There’s a potential that this will require substantial remedial works, this can be managed by the High Rise 
team as a capital project. We’ll regroup in the New Year about the develop a detailed survey and scope for 
remediation.  
Kind regards, 
Joanne 
: joanne.allison@edinburgh.gov.uk | Mobile:  

From: Michael Roy <Michael.Roy@edinburgh.gov.uk>  
Sent: 23 December 2025 10:55 
To: Joanne Allison <Joanne.Allison@edinburgh.gov.uk> 
Cc:  

 

 

Subject: Re: Saunders Street 
Hi Joanne,  
We don’t have contact details for a resident a group unfortunately. ESRS letter owners individually 
and not through residents' groups, so we unable to help on this query.  




